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REPORT OF OFFICE OF TRAINING ACTIVITIES

22 March - 2 April 1965

A, ITEMS OF INTEREST TO THE DD/S

1. Closed TV Circuit

At the request of 8IC, arrangements have been made to set up a
clased TV circult using Rooms 1A.67 and 1A-17% to permit a panel

discusaion including two defectors who they do not want to appesr
in front of the class. [N - (\! orovide » 1V

samers, will hook ap the ¢ircuit, and will provide a standby technician
st a complete cost of only $125, D0,

On 22 Mareh, the Base electrician, assisted by three laborers,
was engaged in lastalling and adjusting an electrically-nowered
£t for the sverhesd deor ln the Generator Bullding, The thiree
laborers were manunily raising the door $o an scceptable haight to
permit the electrician to determine the atop position for the door when
zalsed by the electric lift, The electrictan, who was standing on a
ladder above the deor to mark the stop pasition, noted that the cable
support wires were breaking and called to the men to ot cut of the way,
One aof the laborers, contraet « mployee,
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slipped on the sand and gravel on the driveway and the Joor streck
his left lower log. Imergency first-ild trestment waz adminlsteres
by the Medical Technictan for & compound fracture and the patient
was then traasferred by ambulance to the Hospital in
B The patient =11l be dlocherged from the hospits] on er
aboat 28 Maveh but will be unable to work for approximately

four t» flve months, Documentsation fov workman's corupeasation
has been inltizted snd forwarded to the Department of Laber.
The Assiztont Persenael Dfficer

on 24 Mareh to szsist with appropriste docanentation,

ORR has requested Russtan loterpreter trainlay fov one ORR
anslyat, zpecializing ln machine too! construaction., la one saonth

be ts schedulsd to leave for the USSR, escorting o group of specialists

whe will visit Soviet factories, This is the flzet e ln aver thres
yeare that we have beea 2sked to set vp an faterpreter trufning
pragram,
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6. JOT Orientation

In our opinton, the one.week JOT Orlentation just completed
has been one of the maest suecessful to date, Highlights among
the lectures facluded those by My, Kdrknatrick, Cel, White,

25X1A Paul Chretien, and of O3L.,

The students took the fast pace of this one~week coursze in thelr
stride, and did sxtremely well on the Friday examination, Two-
thirde of the class had no more than four incorrect anawers,

| 7. Pllet Project ~ Second Seuzsion

The second sec¢tion of the Dffice of Filoance Pllat Project wae
held {8 through 22 March with thirty-twe participants ranging from

25X1A GS-11 through GS-16, -m unable to attend this
$ 25X1A session, and he selected to run the projgram, .

I 25X1A B - - quite difterent type from R v+ were 25X1A

quite plecscd with hiz approsch and are planning to uee him for the

third session scheduled to run from ! through § April, W 25X1A
gave the Grid lectare and made 2 big tt, R &5 particularly 25X1A
useful in ztraightening out the =ignificanee of the statisticr whieh we

bad gathered,

8. Agency in-Basket

25X1A  The ta-basket which [N ~-otc B v ging ~as 25X1A
tried out for the first time {n the second pllot sessfon, It sacceaded
beyond everybody's expectation. | The stadenis not culy analyred the
in-basket exhauatively za Individusle but alse as teamas, One team
spent five hours debating the {rsuss, A sumber of the zindents felt
thet the in-basket was particularly rewarding end felt that it was the
anly part of the course which got them emotionslly involved, Dis.
25X1A  cussione witk I bave been held relative to asharpening up the
in-basket on the basis of our experience so far., If thi: In.basket
proves to be permsnently ussble, we will have saved guite o bit of
meney by writing it ourselves (nasmoch ae [l toid u:z it would take 25X1A
§$50, 000 to develop a suitzble fn basket, We shall try oul this in-baaket
slso in orr mext regalar management coarse an well 23 in the next
senior seminar,
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3. Trasining Assiatance Steff

Duriug the period 1 through 26 March 1945 the Training Assistance
Staff Batributed 32 items to Headquarters components, 16 temiz to
Depsrtment of Defense ageneies, and 1, 141 {tems to Agency fleld
installations,

10. $IC Program NN

Another eable has gone to Il r= the proposed SIC program i
. Again -~ the statien is anxious to develop better lzlson with
the service and has agreed that a program of this kiad could
start the ball rolllag. The deak iz pushing to get it in during FY 765
in order to use funds slready slloested for the purpese,

12, Registrar

A brief stastement ihovwing the magnitude of the trainiag effort in
C1A is being prepered for Paul Borel, Asszistant DDI. My, Borel
bas requested the fnformetion for use in & presentstion he is scheduled
to make to the current claes in the Army Manasgement Course at
¥t, Belveir.

We mentioned in our last bi-weekly report that the Kings Polat
Executive Seminar Ceater had announced that it would offer sn
sdditional unscheduled zeminsr on Skills snd Goals of “ansgement
in July 1965, Senlor Training Officers were notifled in writing of
this additisnal executive developmen topportunity aad, io date,
definite exprezsions of inteve st have been reported to us by two
effices.
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14, Aceastical Problems

Arrangement to keep 1A~13 2nd 1A-07 vacant for the afternoons
of the week of 29 March wan done =0 that the GSA people can get to
the rooms to correet the acoustieal problem in 1A-12, Instractors
have complaindd about the deficlencles 1n the system, but spparently
it was the recent briefing by Colonel White in the Support Sesvices
course that sparked some positive action te correct the problem, I
the GSA can do the work, the Agency, sccording to IIIEININGE
can save $2500,

15. Atteadance
OTR finternal) Atteadange for Week of:
158-19 Maregh 22-26 Mareh
FT PT Tet Total FTY PT Twt Total
Operations 242 wee  ewe 242 284 17 ~we 301
Mtﬁiilgm:e 18 wam e 18 L ¥ 32
Communiestion wne 10 <. 10 em 10 aea 10
M&“pmgm - - - - - - - -, -~ - - -
Clevieal 17 24 ~es 41 12 36 mes 48
Communism ;- 7 S, 33 38 ces e k1
Lang Dir 71 1% ... 228 68 153 www 221
VLT? - . Rhadad hadid - }.35 u-nt - - 136
Taﬁ - o - 25‘9 2? ?% - - - . 39

ApRseyad For Releagg; 2090Q68/04y CMDP78-%Q96A09040692004597

. s . e CONEINENTIAD

25X1A




Approved For Release 2000/08/04 : CIA-RDP78-06096A000400020045-7

CON, IDENT 4

OTR {Exteranl Training)

Week of 1519 March -~ 469 Agency employees in 274
external courses Qr progracas,

Week of 22.786 March «- 435 Agency employees in 267
external courses or programa,

SIGNED
MATTHEW BAIRD
Diractor of Training
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